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Evaluation Shows Community Impact of PWC’s 
Comprehensive Whole House Strategy
Research shows 6-10 percent increase in property values along with keeping people living safely in their homes 

CINCINNATI – A recent evaluation conducted by the Economics Center at the University of Cincinnati – and Boston-based The Cadmus Group, Inc. – shows that People Working Cooperatively (PWC) is increasing the property values of the homeowners they serve, and strengthening the local community at the same time.

PWC, a 36 year-old non-profit organization serving the community’s most vulnerable homeowners, offers a unique approach to services – called the whole house strategy – designed to keep people living safely in their homes. The evaluation results show how PWC’s whole house strategy has resulted in a 6 to 10 percent increase in the property values of the homeowners they serve, and also contributes 1 to 3 percent to the values of the homes located near PWC’s clients.

PWC’s whole house strategy involves assessing of all the critical home repair, weatherization, modification, and maintenance needs of the home to determine which services PWC can provide to keep clients living safely and independently in their homes. “It’s one thing to replace a non-working furnace, but if the roof is also leaking and not addressed, the home could quickly become uninhabitable,” explains Jock Pitts, president of PWC. “In many cases, the only option is to abandon the property. PWC takes pride knowing that we are helping clients remain in their homes and keeping neighborhoods intact at the same time.”

According to Pitts, PWC carefully looks at what the homeowner needs and provides the services that will allow them to remain living safely in their home, which is where their clients, who are often disabled or elderly, desperately want to be.

Over the past 36 years, PWC has developed this business model of service, ensuring it is efficient, cost-effective and productive. “We know our unique combination of services is keeping our clients in their homes,” Pitts says. “This evaluation process is a unique opportunity to examine what we have also strongly believed: our benefits to the community are profound.”
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Dr. M. Sami Khawaja of Cadmus is pleased to be leading the evaluation of PWC’s whole house approach to low-income homeowners. “We are very interested in examining this unique service design,” he says.

First, the Economics Center and Cadmus’s research specifically examined the extent to which PWC’s efforts impacted local home sale prices. “Since PWC serves low-income clients, many of whom are elderly, our work often consists of tasks that homeowners of greater means would undertake on their own,” says Pitts. “While our efforts improve the energy usage of homeowners, tasks like insulating roofs and replacing water heaters and furnaces are important to maintain the safety of the occupants. We were also very interested in exploring the impact these services are having on our community.”

According to Jennifer Pitzer, PhD from the Economics Center, who led the research as part of a larger evaluation project with Cadmus, they found that PWC’s efforts do have a positive impact on home sale prices in the City of Cincinnati. “In particular, homes that received PWC services sold for 6 to 10 percent more than a comparable home that did not receive those services.”

The research also found that other homes in the neighborhood benefit from PWC services even if they weren’t PWC clients. “We found that surrounding properties benefit. In fact, every PWC client in the neighborhood helps contribute 1 to 3 percent to the sale price of other homes,” Pitzer says. “Neighbors of PWC clients benefit from overall property values and the wider community also benefits from stabilizing property tax revenues.”

Pitts pointed out that it is important to understand PWC’s average investment in homes is much less than the corresponding increase in property values after PWC’s services. “While the study did not formally examine PWC’s cost investment per house, I know, on average, that the typical costs of PWC’s services are generally much less than the $4,500 - $7,000 increase in home values that resulted,” Pitts says.

Next, the research measured how keeping students in one place (instead of moving multiple times) affects learning, by looking at data on academic performance in Hamilton County schools. As part of the research project, homeowners who received PWC services were also surveyed. 

“Participants reported that PWC services helped them stay in their homes,” Pitzer says. “This is extremely important because reducing the number of times a child moves – and the number of times a child has to change schools – can improve student performance. Students who are more mobile tend to score 15 to 17 percent lower on standardized reading and math tests.” This became important to measure because many of PWC’s clients have children in the household.

According to Pitzer, PWC’s evaluation, with a focus on community benefits, is exciting and forward-thinking. In fact, Pitzer, along with Jamie Drakos of Cadmus, recently presented their (nonenergy) findings at the International Energy Program Evaluation Conference in Boston. “The conference was an exciting venue for discussing PWC’s work,” Pitzer says. “The feedback we received was encouraging.”
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“We believe strongly that our work is strengthening communities, but to have research substantiate the positive benefits of our work is extremely gratifying,” Pitts says. “The study clearly demonstrates that PWC’s work delivers tremendous value to our clients, and the entire community. We’re excited for the process to continue and uncover additional benefits.”
The evaluation is taking a comprehensive look at PWC’s work.  The next phase of the research, led by Cadmus, will quantify the energy savings achieved through PWC’s services in addition to a variety of other important impacts, such as: reductions in late payments, forced residential relocation, occupant health, greenhouse gas emissions, and the local economy.  
“PWC’s energy conservation work has recently merited a grant from the Department of Energy who is specifically interested in our whole house strategy and its impact on effectively achieving energy conservation,” Pitts says. “We look forward to showing the results we can achieve with our energy conservation and weatherization services.”
# # #
About People Working Cooperatively
Incorporated in 1975, People Working Cooperatively (PWC) is a non-profit organization serving low-income, elderly, and disabled homeowners in 20 counties of Southwestern Ohio, Northern Kentucky and Indiana. PWC strengthens communities by providing professional, critical home repair, weatherization, modification, and maintenance services to help residents stay safely in their homes. In the last 36 years, PWC’s staff of licensed, trained employees and dedicated corps of 6,000-plus volunteers have assisted more than 200,000 individuals. For more information, visit www.pwchomerepairs.org or call (513) 351-7921.

About the Economics Center at the University of Cincinnati 
The Economics Center, founded in 1977, is a leading source of economic information and resources for educators, students, businesses, and the community.  The Research and Consulting division of the Economics Center provides the knowledge building blocks that help clients make better policy and economic development decisions. Our dynamic approach and critical data analysis empower leaders to respond to changing economic conditions, strengthen local economies and improve the quality of life for their communities.

About The Cadmus Group, Inc.
Established in 1983, Cadmus is a nationally recognized energy and environmental consulting firm that has five major offices across the United States.  Its staff of more than 340 professionals provide expertise in these major practice areas: (1) Energy policy planning, and forecasting; (2) Energy efficiency, demand response, and renewable energy; (3) Utility integrated resource planning; (4) Large-scale energy conservation efforts and education; and (5) Environmental assessments.  Cadmus has a twenty-year history evaluating low-income energy assistance programs in the United States and Canada; this includes experience evaluating several programs offering a broader array of holistic services to low-income families.
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